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Tech Talk 

Beyond Prompts: How AI Agents Are Changing Everything 

 Estimated Duration: 90 mins  

 

1. Welcome & Context Setting 

 Quick Introduction 
o Welcome participants and introduce yourself and your background. 
o Set expectations for an engaging, insightful, and demo-rich session. 

 Why This Topic Matters Today 
o AI is shifting from reactive tools (prompt-based) to proactive collaborators 

(agents). 
o This shift has major implications for automation, data workflows, and business 

intelligence. 
 Objectives of the Session 

o Understand the evolution from prompts to agentic AI 
o Explore real-world applications and architectures 
o Learn how organizations can get started with Agentic AI 

 

2. The Evolution of AI: From Prompts to Agents (10 mins) 

 Generative AI vs. Agentic AI 
o Generative AI: responds to inputs (e.g., ChatGPT) 
o Agentic AI: initiates actions, makes decisions, and uses tools 

 What Makes Agentic AI Different? 
o It has goals, memory, autonomy, and access to tools 
o Moves from passive generation to active problem-solving 

 Why It Matters for Data and Automation 
o Enables end-to-end workflows, from querying to reporting 
o Reduces manual intervention and accelerates insight delivery 

 

3. What is Agentic AI? (15 mins) 

 Definitions and Key Characteristics 
o Agents are autonomous systems capable of completing complex tasks with 

minimal supervision 
 Core Components 

o Goal-setting: Ability to break down objectives 
o Memory: Persistent context across interactions 
o Tool Use: APIs, search engines, databases, and internal tools 
o Autonomy: Ability to self-trigger actions without continuous human input 
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4. Architectures Driving Agentic AI (15 mins) 

 Retrieval-Augmented Generation (RAG): 
o Integrates external data sources to enhance responses 

 Toolformer-style Models: 
o Decide when and how to use external tools during task execution 

 Long-Term Memory Integrations: 
o Persistent storage enabling multi-session context and learning 

 Planning and Decision Loops: 
o Agents can simulate reasoning steps and revise plans 

 

5. Use Cases for Data & AI Professionals (15 mins) 

 Automated Database Querying: 
o Translate natural language to SQL, run queries, visualize results 

 Multi-Step Data Analysis via NL: 
o Run EDA, model selection, and insight generation in workflows 

 Automated Research & Reporting: 
o Agents collate data from web/internal sources and generate summaries 

 Agent-Led Dashboard Insights: 
o Real-time commentary or notifications on KPIs from BI tools 

 

6. LIVE DEMO (15 mins) 

 Example: Research Agent 
o Agent scans multiple documents (PDFs, web, internal), extracts key info 
o Summarizes findings with citations and proposes next steps 

 

7. Building Blocks for the Organization (10 mins) 

 What Does It Take to Adopt Agentic AI? 
o Culture of experimentation, aligned data strategy 

 Tooling, Platforms, and Skills Needed 
o Frameworks: LangChain, AutoGen, Semantic Kernel 
o Platforms: OpenAI, Hugging Face, Vector DBs (e.g., Pinecone, Weaviate) 
o Skills: Prompt engineering, LLM integration, API orchestration 

 Common Pitfalls and How to Avoid Them 
o Over-reliance on generative models without planning logic 
o Security and data governance gaps 
o Lack of measurable success criteria 
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8. Q&A + Interactive Discussion (10 mins) 

 Open the floor for questions 
 Encourage participants to share ideas or use cases 
 Offer quick brainstorming on their business challenges and how agents can help 

 

9. Wrap-Up & Call to Action (5 mins) 

 Key Takeaways 
o AI Agents represent a major shift beyond prompt-based systems 
o They are already impacting automation, data analysis, and productivity 

 How You Can Start Experimenting 
o Identify a small use case 
o Try out open-source agent frameworks 
o Upskill your team and experiment in low-risk environments 

 

Speaker profile : Aman Khajanchi 

Corporate AI Trainer | GenAI Prompt Engineer | Ex-Microsoft, Oracle, HP 

Aman Khajanchi brings over 30 years of experience across global tech giants like Microsoft, 
Oracle, HP, and HCL, with a proven track record in IT consulting, enterprise sales, and 
strategic training. In recent years, Aman has focused extensively on Generative and Agentic 
AI, helping organizations harness the power of advanced AI tools to drive productivity, 
innovation, and business intelligence. 

As a Corporate AI Trainer and Prompt Engineer, Aman specializes in: 

 Agentic AI concepts such as autonomy, tool use, memory integration, and goal-driven 
systems 

 Real-world business applications of Generative AI and ChatGPT 
 Training professionals on how to leverage AI for automation, reporting, and decision-

making 
 Ethical AI adoption, data privacy, and governance best practices 

He currently consults with enterprises on embedding AI agents into business workflows, 
including automated insights, document analysis, and natural language-based data querying. 

With a foundation in engineering and a passion for demystifying complex technologies, Aman 
continues to coach and enable teams in making AI a practical, ethical, and transformative part 
of the modern workplace 


